OUR VISION

The most trusted and
exceptional partner
in aged care and

wellbeing services.

Deliver
outstanding
care and
service

Provide excellent
clinical care and
develop leading service
models across our
residential care homes,
building scale and

new capabilities.

HOW WE
WILL REALISE
OUR VISION

Develop and expand
our homecare
enterprise into new
services and locations;
maintain our strong
commitment to
regional communities.

Strengthen our clinical
governance, safety,
risk management and
overall transparency
to exceed the quality
expectations of our
stakeholders.

DRIVEN
BY THESE
VALUES

FOUNDED ON
OUR MISSION

Grow a
sustainable
business

Embed high standards
of corporate, financial,
care and environmental
governance throughout
the organisation.

Redevelop the North
Adelaide precinct to
create a world leading
ageing and wellbeing
community that
integrates new models
of housing, care and
service.

Develop strategic and
tactical partnerships
and collaborations that
enable us to grow and
achieve high impact
service outcomes.

We create communities and
experiences to enable older
people to live their best lives.

Strategic
Plan

2020

—2025

Develop
our
team

Establish a ‘one
team’ culture that
fosters teamwork,
collaboration, agility,
wellbeing and client
responsiveness.

Create a learning
organisation that
allows our entire team
to grow personally
and professionally;
and to step into new
opportunities with
confidence.

Attract and retain the
best talent, embrace
diversity and grow
capability at all levels,
to support those in our
care.
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